LEADERSHIP ASSESSMENT AND DEVELOPMENT

The 360People offering includes a people assessment and development service,
particularly focusing on management-leadership assessment and development.
Leaders of high performing companies face major challenges in successfully managing the
impact of ongoing changes in the new economy. These changes are the result of new and
different customer expectations, advances in technology, global competition, and different
ways of conducting business.
All of these trends are changing the patterns of working and demand that new skills and
competencies be learnt. It has become a business reality that in order to remain competitive
companies must function with fewer people, who contribute with increased effort and produce
more in less time than before!
Organisational leadership involves the authentic process and behaviour of influencing and
inspiring people, while balancing the task and people aspects, and guiding all stakeholders
through a collaborative process of establishing vision, formulating and implementing strategy,
engaging and taking people with, to achieving results.

•

People make the difference:

Quality leadership and the maximization of peoples' potential are key factors in achieving
and sustaining competitiveness in this changing business environment. A company's
competitive advantage is determined by the quality of its people's added value creation in the
form of innovation, continuous improvement and high levels of performance.

•

People capability is key to business success:
Identifying individual’s potential and transforming this into higher levels of

competence over time is at the core of business success.

•

The provision of customized people assessment and development solutions, integrated
with business strategy, to assist in optimizing the client’s human capital, thereby
enhancing competitiveness.

•

Customized solutions are key to identifying and valuing individual’s and groups potential
and competence, ensuring that the solution is:

•

Aligned to business requirements;

•

Relevant

to

the

assessment

context

(recruitment

–

selection;

development

performance; company change – merger/acquisition) at the individual, group and
company level;

•

•

Based on the use of a range of tools and techniques;

•

Based on tailored assessment (Psychological: potential and competence);

•

Integrated with the manager’s/company’s performance, accountability and strategy.

Development and Assessment Tools:

The customized solutions consist of the appropriate combination of individual and group
assessment tools & techniques across the cognitive-thinking style and challenge, personality
and competency (skills & behaviours) dimensions. These tools and techniques are best
practice and comply with South African and international psychological assessment and equity
legislation.

•

Our unique people assessment and development products and services include:
include

